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MINUTES OF REGULAR  PUBLIC MEETING OF THE LAKE MOHAVE RANCHOS FIRE DISTRICT 
DECEMBER 15, 2014 

1. CALL TO ORDER – Meeting being taped – Administrator John Flynn called the meeting to order at 1:30 P.M. 
2. PLEDGE OF ALLEGIANCE – Administrator John Flynn led in the reciting of the Pledge of Allegiance 
3. APPROVAL OF MINUTES – Administrator John Flynn approved the minutes from the November 17, 2014 meeting. 
4. REPORTS AND CORRESPONDENCE – (for advice and discussion only) 
A. Report on the financial condition of LMRFD; financial recovery plan;  

John Flynn began the meeting, with about 15 residents from Dolan Springs and Meadview present, by introducing 
himself and Chief Patrick Moore.  He briefly explained his function as Administrator, acting as the Fire Board for the 
Lake Mohave Ranchos Fire District, and Chief Moore’s as Fire Chief working under contract for the LMRFD.  He stated 
the times and places that the monthly meetings are held, alternating between Meadview and Dolan Springs. 
 
John Flynn reiterated as he does at every meeting, that all of the financial records for the District are open to the public 
for inspection anytime they want.  They are available by contacting Mr. Flynn, or accessible directly on the District’s 
website at WWW.LMRFD.ORG.  Mr. Flynn reported that the balance owing to the County as of the end of November 
was $6,139. 44.  He explained that the projection to be out of debt in November was hampered by a problem the County 
Assessor is having with new software posting of payments.  There were tax payments collected in October and 
November that were not posted in October and November.  The situation will rectify itself when the County is able to 
post the payments that have accumulated.  He explained that typically 60% of taxes are collected in the Winter and 40% 
in the Spring.  Mr. Flynn estimated that the LMRFD will owe the County $140,000 - $150,000 in February and March, 
as funds are drawn for payroll and payables for those 2 months.  When the second half taxes are collected in the Spring, 
whatever debt is accumulated will be paid and the LMRFD should be solvent from that point forward.  Mr. Flynn 
explained that the LMRFD currently expends an average of $50,000 - $55,000 a month, with most months being less 
than that, but periodic expenses for insurances, etc., bringing the average up. 

 
B. Fire Chief’s Report on Operational Matters: 

Chief Patrick Moore reported that the ETA for the new radios is upwards of 90 days.  He is currently awaiting approval 
from the FCC, which takes up to 90 days.  Further reports melded into discussion during Call to the Public. 

 
5. DISCUSSION AND POSSIBLE ACTION: 
A. Consideration of District Boundary Changes to include parcels of real property in accordance with A.R.S. § 48-

262.1. 
Administrator John Flynn was presented with requests from taxpayers in the Meadview area to be annexed into the Lake 
Mohave Ranchos Fire District.  He reviewed information for the following parcels and as the Mohave County Board of 
Supervisors appointed District Administrator, serving in the capacity of the LMRFD Board of Directors with all the 
powers of the Governing Board as authorized by law, having asked for objections and receiving none, approved the 
following Resolutions authorizing annexation into the Lake Mohave Ranchos Fire District: 

  
RESOLUTION # 14-12-001 
Parcel # 343-20-440 Located at 30659 N Sandy Point D., Meadview, AZ 86444; Owners, Farris, Vernie & 
Charlyne TRS.; Mailing address, 13990 Comfort Rd., McCall, ID 83638-5153, Legal Description TRACT: 1193 
Meadview Terrace Unit 2 Lot 440. 
 

Regarding the Annexation process, Mr. Flynn clarified that when action is taken at a meeting, with his signing of the Resolution 
accepting a property into the Lake Mohave Ranchos Fire District, that property is covered immediately. It may take up to 2 years 
for the property to actually show up on the tax roll and begin bringing in revenue, but it is considered “in the District” with the 
signing of the Resolution, for purposes of insurance, etc.  
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6.    CALL TO THE PUBLIC: 
A public body may make an open call to the public during a public meeting, subject to reasonable time, place and manner 
restrictions, to allow individuals to address the public body on any issue within the jurisdiction of the public body. At the 
conclusion of an open call to the public, individual members of the public body may respond to criticism made by those who have 
addressed the public body, may ask staff to review a matter or may ask that a matter be put on a future agenda.  However, 
members of the public body shall not discuss or take legal action on matters raised during an open call to the public unless the 
matters are properly noticed for discussion and legal action.  
 
Mr. Flynn addressed a question from a member of the public asking if the ambulance service income/expenses are itemized in the 
financial statement.  Mr. Flynn answered in the affirmative, showing on the Balance Sheet that ambulance receivables so far for 
the 2014/2015 Fiscal year total $225,432.  He explained that all billing and collections are now done by a company out of 
Phoenix, for a percentage of collectibles, at or about 10%.  He explained that we cannot refuse service to anyone.  We bill 
everyone, collect what we can, and always must write some off as bad debt (un-collectible). He explained that the un-collectible 
ambulance bills are built into the budget the same as the un-collectible tax bills are built in; included in projected income, and also 
as an expense item, effectively zeroing out that portion of the income expected to be un-collectible. 
 
Mr. Flynn answered, “Oh Yes!” when asked whether the LMRFD subsidizes the ambulance service.  He explained that the 
ambulance service does not generate sufficient revenue to keep one ambulance available 24 hrs a day, 7 days a week.  He said that 
it is typical of small rural fire districts running an ambulance service, for the ambulance service not to cover its expenses.  He 
explained that having the ambulance subsidized by the Fire District assures that the residents of the District have an ambulance 
available when they call 911 for a medical emergency.  Chief Moore added that having the ambulance service justifies keeping 2 
people in the station.  He stated that right now the LMRFD employee level is where it needs to be for sustainability long term, and 
that is 3 people a day; 2 at Station 41 in Dolan and 1 at Station 43 in Meadview.  He stated that the benchmarks are being met as 
laid out in the original plan with the Mohave County Board of Supervisors 2 years ago, for the LMRFD to be debt free by Nov-
Dec 2014.  (Extended to Dec-Jan due to the payment processing problems at the Assessor’s office) 

 
In response to a comment about the high cost of riding the ambulance, Mr. Flynn explained that the ambulance rates are 
established by the Arizona Department of Health Services and nobody has a say in what those rates are. 
 
When asked whether the LMRFD owns the ambulance, Mr. Flynn stated that it owns 3 ambulances.  Chief Moore interjected that 
Mr. Flynn negotiated reductions in payoffs and early release from leases and sales of surplus apparatus and equipment in order to 
clear all debt on the remaining equipment, engines and vehicles.  The LMRFD owns everything that is left, free and clear.   
 
Having stated earlier that personnel expenses run 80% - 85% of the budget, Chief Moore reminded the audience that it was the 
employees of the LMRFD who have paid the highest price for the District’s insolvency and resultant re-construction.  He stated 
that 1/3 of the personnel were let go.  The remaining employees had their pay cut and lost all of their benefits.  Chief Moore said 
that there was no other way to meet the 24-month goal of turning the District around that the County Board of Supervisors 
required.  There were 2 choices at that time; make it happen in 24 months or shut the District down.  There were those on the 
Board of Supervisors who would have rather shut it down.  The taxpayers in the District would have still had to pay their taxes to 
pay off the debt, for 2-3 years, but would not have had any fire or EMS service at all.  Chief Moore and John Flynn fought to keep 
the LMRFD doors open to provide at least minimal Fire and EMS support to the residents, with the ability to carry on afterward.  
Once closed down, with all assets sold off by the County to pay off debts, it would be much more difficult to start a Fire District 
up again. 
 
A member of the audience asked Chief Moore to speak about how volunteers are utilized to offset shortage of personnel.  Chief 
Moore responded that the requirements and costs for a volunteer to be insured under worker’s comp and liability insurance are the 
same as for a full time employee. Background checks, physical agility tests, drug tests, training, uniforms & equipment expenses 
are the same as for a FT employee.  He stated that he is having difficulty finding anyone, paid or volunteer, who can pass the 
necessary tests, and is moving away from volunteers because they are not cost effective.  He is utilizing more part time personnel 
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instead.  Chief Moore added that it has been most difficult finding personnel to work in the LMRFD due to the wages being lower 
than in Kingman, and the distance the employee must drive to get here.  They have recently received a small raise to bring them 
more in line with Northern Arizona Consolidated Fire District’s wages. 
 
Bobby Porzio, leader of the volunteers in Meadview, spoke to the issue of Meadview being left with only one person on duty, that 
not all of the time, and never a Paramedic.  He stated that the average age in the Meadview community is around 75 and they need 
a paramedic on duty more than anything.  He acknowledged the cost of that need and the reality that the tax base in his area of the 
District will not support it at this time.  He expressed hope that the economy would pick up eventually and allow for a second 
person on duty, or at least, a paramedic.  He praised John Flynn and Chief Moore as having done a spectacular job of keeping 
personnel in the area for both medical and fire, trying to protect life the best they can. 
 
A member of the public commented that there were 10 people waiting to run for the Fire Board but they never got on the ballot.  
Chief Moore replied that they did call for an election.  He said that the problem is, the County is not going to turn control of the 
LMRFD back to a Fire Board until all of its financial obligations are met.  The County made it very clear in previous meetings 
that they were not going to give the LMRFD any more money at all, as long as the previous administration was in place.  Chief 
Moore stated that even if someone had signed up to run for the Board, the County would not have allowed the election to take 
place because the LMRFD at that time still owed the County.  He said that he and John are working to get on the agenda for the 
Board of Supervisors to seek direction from Mohave County and see if they want to run a special election for the LMRFD.  He 
stated that when the LMRFD becomes solvent the taxpayers have a choice to make as to what they want to do with the District.  It 
can start again with its own Board, Fire Chief and Support Staff, following the plan already in place and working, or it can 
consolidate in with the NACFD, which is the trend that most small fire districts are taking, or it can take off and do its own thing 
as before. 
 
A question from the public as to when the LMRFD would be solvent.  John Flynn replied that it might be solvent right now.  As 
tax monies come in and are posted to our account, the amount we owe is reduced and/or the positive balance in our account 
increases.  Then payroll and warrants mailed out to pay expenses come in and reduce the balance in our account and/or increase 
the amount the County needs to loan us to cover us until the next round of income.  He stated that by Spring the LMRFD should 
be solvent and able to run on its own without any more input from the County.  Chief Moore added, that there would still be the 
need for the normal operating Line of Credit with a private lending institution to carry over between the tax collection times.  He 
said he built up a reserve for the NACFD so they no longer need to borrow to get through the between tax times, but it is typical 
for fire districts to run on a Line of Credit for a period between tax collections.   
 
In response to a question from the audience, Chief Moore replied that the debts have all been repaid except a small balance owing 
the County, and that some pay and benefits have been restored to the employees.  He made the point that there are currently 3 
positions open at the LMRFD that he cannot fill because the wages are so low.  He is trying to keep the ones we have and recruit 
some more, he stated. 
 
A member of the audience requested a budget be generated with income and expenses projected for the next fiscal year for the 
potential new Fire Board coming in.  John Flynn replied that he is required by law to prepare cash flows and look forward for 2 
years.  He stated that the tax rate would decrease from 3.68% to 3.25% as of July 1, 2015.   
 
A member of the audience reiterated that Chief Moore had stated the NACFD assessed value had decreased from $7 million to $3 
million in the last 3 years, and asked if he had figures for what the LMRFD and Meadview areas went to.  Chief Moore said it is 
down about 50%. 
 
A member of the public asked if there was a breakdown of how many ambulance runs are for locals and how many are for 
tourists.  The answer was that out of 34 calls, a total of 4 (12%) were Out of District, on the highway, to White Hills, or across 
Hwy 93.   
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Question was raised about PILT funds.  John Flynn replied, “absolutely impossible”.  He explained how it is acquired and how 
many agencies are lined up for it, but as Chief Moore stated, it jeopardizes our Fire District Assistance Tax (FDAT) monies, 
which are considerably more than the PILT would bring in.  Chief Moore said the LMRFD is not doing nearly as many out of 
district calls as it used to, because of the lack of Federal or State support to do so.  Local taxpayers are the priority. 
 
Question was raised about a County Fire Department.  Chief Moore replied that legislation was presented last year and will 
probably come up again this year, attempting to create a County Fire Department.  He said the key to survival for all small taxing 
districts is to eliminate duplicate services. 
 
Chief Moore stated that the monthly meetings for the LMRFD take place every 3rd Monday at 1:30 p.m., alternating between 
Station 41 in Dolan Springs and the Civic Center in Meadview.  He stated that the monthly Board Meetings for NACFD take 
place every 3rd Thursday at 6:00 p.m. at the station on Butler.  He invited anyone to call him if they have questions. 
 
Addressing a question about homes burning to the ground, Chief Moore responded that operational priorities are the same 
regardless of what the call is.  Those are, life safety, instance stabilization and property conservation.  He said that in a rural 
community you don’t get the number of people to respond or the water supply you get in downtown Kingman.  First priority upon 
approaching a house on fire is to determine if there is life in danger.  If not, second priority becomes, save the neighbor’s house, 
not extinguish the one already burning.  Especially with mobile or manufactured homes which burn quickly, Chief Moore said he 
is not willing to risk his guys’ lives in a situation without backup or sufficient water.  H said that with one or 2 guys available to 
fight the fire and they get into a pickle in a mobile home, and backup is 30 minutes or more away coming from Chloride or 
Kingman, it wouldn’t be a rescue, it would be a recovery.   With the fast burning mobile there will quickly be substantial damage 
which insurance will cover, so priority becomes protect surrounding properties. 
 
In response to a comment about the period of time it takes sometimes for the fire truck or ambulance to arrive to some of the more 
difficult to find locations, Chief Moore suggested that when calling in for an emergency, if the address is not straight forward and 
there are alternate routes that need to be taken to reach it, please tell the call taker those details.  He also mentioned that dispatch 
is now done out of Central Dispatch in Kingman, and that it will improve the response times as calls won’t be missed or delayed 
as often.  He also said radio and communications equipment is being upgraded and improved for better communications. 
 
The importance of calling 911 for all emergencies was stressed.  Calls directly to the station or driving directly to the station will 
not necessarily catch someone at the station.  With 2 guys on duty there is no guarantee they won’t be out on another call.  Call 
911 even for a public assist.  Chief Moore stated that there is backup coming from other areas when the 911 system is activated.  
Any other call will only delay response. 
 
A member of the audience reminded everyone that without a Fire District in place there would be no fire insurance available, and 
therefore, no mortgages.  Property values would decline further as few would be willing to buy where they cannot get a mortgage 
and/or fire insurance. 
 

7.  CONSIDERATION OF ITEMS for the agenda of the Lake Mohave Ranchos Fire District’s next scheduled         
meeting and or a special meeting called by the administrator for the purpose of carrying out its powers and  duties:  NONE 
 

8.  ADJOURNMENT: Administrator John Flynn Adjourned the meeting at 3:24 P.M. 
Adjourned to Executive session per A.R.S. 38-431.03A:  NONE 
 
Date and time of next meeting: Monday, January 15, 2014, 1:30 P.M. at Meadview Civic Association, located at 247 E. Meadview 
Blvd., Meadview, AZ 86444 
 
Respectfully submitted by:  John Flynn, Administrator         
     


